
 



 
 
 
 
 
 



 



Single 
categories 

Categories 

Delivery  
performance 

 
Weightings 25 

 

PPM 
 
 

Weightings 25 

Quality    
Performance 

 
Weightings 10 

Logistic 
Performance 

 
Weightings 10 

Purchase 
Performance 

 
Weightings 10 

Supplier evaluation 
Overall rating  

Quantity & 
Timing 

 
 

100% 

PPM 
 
 
 

100% 

Communica-
tion behavio-

ur 
 

25% 

Supply    
flexibility 

 
 

25% 

Quality 
Service 

 
 

50% 

Demeanour/ 
behaviour/ 

comunication 
Project 

30% 

Quality of quo-
tations / 

Cost Break 
Down 
40% 

Demeanour/ 
behaviour/ 

comunication 
Series 
30% 

Special / 
additional 
shipments 

 
 

25% 

Logistic 
failures 

 
25% 

Disturbances 
at customer 

 
 

50% 
 

System-
Quality 

 
Weightings 20 

QM- System 
 
 
 

40% 

Quality Ma-
nagement 
Guidline 

 
40% 

Energy-
Management 

 
10% 

Environment- 
Management 

 
 
 

10% 
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