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Ladies and Gentlemen,
You are reading the 1st Sustainability Report
of the WKW.group, and we are pleased to
be able to present our group of companies
to you under this aspect. As stakeholders
in customer, supplier and social circles,
you support our own motivation to make
a tangible contribution to environmental
and climate protection. Furthermore, as an
automotive supplier we are committed to
the automotive industry‘s ambitious goal
of achieving CO 2-neutral mobility by 2050
at the latest.
But we also set our own goals, keep our
CO 2 footprint in mind and try to use our
resources sustainably and efficiently in our
daily activities. Thus the first-mentioned

www.wkw.de

o bjective of our guideline also reads „Quali
ty, environment, energy, occupational safe
ty, health and information security are made
measurable by means of targets and are an
integral part of the WKW.group management
code“.
At the WKW.group, a positive attitude to
wards change is a daily challenge. In the
course of the company‘s history, we have
reinvented ourselves many times over and,
for this very reason, we consider ourselves
to be well prepared for the current phase
of upheaval. Naturally, sustainable think
ing and action play a decisive role in this
process.
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We love our material; we love aluminum, because we are
committed to our material. And with good reason. In
our group of companies we pay particular attention to
the recyclability of aluminum. The recyclable scrap from
our production is returned to the production cycle in our
own foundry. But our customers also use our material
for precisely this reason – and of course also because
aluminum is light, easy to process and can be used in a
variety of ways, whether for the design-oriented creation
of an automobile’s appearance or for weight reduction,
which in turn is ultimately indispensable for reducing
CO2 emissions.
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For us, sustainability also means treating our workforce
with respect. This is by no means limited to a purely
pecuniary point of view. Occupational safety and health
are particularly important at the WKW.group: We will
explain our programs and further training measures in
more detail below.
In addition, we will be focusing on the quality of training
and further education at all our sites. In our training
workshop, we supervise an average of around 40 trainees
in a wide range of professions. Thanks to the continuous
professional support we receive, we consistently achieve
top marks in the final examinations and regularly receive
awards from the Chamber of Industry and Commerce.

A further aspect of sustainability in the WKW.group
arises in the context of the Gert and Susanna Mayer
Foundation. Thanks to the legacy of our former owner
Gert Mayer, the majority of the Group has been owned
by this non-profit foundation since 2016, whose aim is
to support research into diseases and the treatment of
children suffering from cancer.
The fact that Gert Mayer not only had the common good
in mind with this foundation, but also ensured the con
tinued existence of our group beyond his death in such a
forward-looking manner, fills us all with particular pride
and thus also motivates our daily activities.
Velbert/Wuppertal, May 2020
Guido Grandi

Carsten Ringelmann
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2.1. Key data of the WKW.group
Management Board:
Guido Grandi, CEO
Carsten Ringelmann, CFO

Supervisory Board:
Peter Kruft, Wuppertal (Chairman)
Wolfgang Sandow, Solingen (Vice Chairman)
Werner Hillebrand, Wickede
Tim Ley, Cologne

Fundamentals of the group:
Since January 2016, the WKW.group has been majority-owned indirectly by the
non-profit Gert and Susanna Mayer Foundation. Since its foundation in 1940,
the WKW.group - under the management of the Wuppertal-based company
Walter Klein GmbH & Co. KG - has developed into an internationally active
automotive supplier. With production facilities in Germany, France, Monaco,
Hungary, Tunisia and the USA, the WKW.group manufactures a wide range of
products for automotive and industrial applications.

Walter Klein GmbH & Co. KG
Hahnerberger Str. 32
42349 Wuppertal
www.wkw.de

Turnover of the WKW.group in 2019: 618 Mio. Euro
Roof Rail
10,8 %
Silvatrim
12,7 %

Trim
55,3 %

The focus of the product range is on the manufacture of decorative and func
tional components as well as roof rail systems made of aluminum, steel and
plastic. The WKW.group divides its activities into four divisions:

• Trim – Production of decorative and functional components

		

made of aluminum

•
• Silvatrim – Manufacturing of plastic and stainless steel components
• Extrusion – Sales, project planning and production of semi-finished
Roof rail – Production of roof rail systems

Extrusion
21,1 %

		 aluminum products and industrial components with high surface 
		 requirements.
www.wkw.de
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2.2. Company history
Competence right from the start
1842

1948

1966

Foundation of the company by Julius
Erbslöh and Carl Emil Wolff with initially
eight employees – production of gold and
silver plated copper sheets.

In addition to the production of
semi-finished aluminum products,
the “refinement” branch of production
is taken up by the manufacture of formed
strips for automobiles.

Establishment of a die casting facility
in Velbert.

1872

1953

Carl Wolff leaves the company, 
the company is renamed
Julius & August Erbslöh.

Commissioning of the anodizing plant at
Walter Klein GmbH & Co. KG in Wuppertal.

1900

1957

Processing of rolled aluminum strips
into aluminum wires.

Earth breaking at the Velbert plant.

1911

Installation of the first fully automatic
extrusion press in Velbert with a pressing
force of 12.5 MN.

Installation of the first hydraulic 
extrusion press of 10 MN for the
production of aluminum profiles.

1940
Foundation of Walter Klein GmbH & Co.
KG, Wuppertal, for the production of iron
fittings for the automotive industry.

www.wkw.de

1961

1964
Foundation of the branch plant
of Walter Klein GmbH & Co. KG
in Bad Laasphe-Banfe with an
anodizing plant.

1967
125-year Celebration in the
Elberfeld town hall.

1983
Construction of the administration
building in Velbert.

1984
Complete relocation of the entire
aluminum plant to Velbert, combined
with the closure of the production
facilities in Wuppertal.

1992
150-year Celebration on the company
premises and in the Velbert town hall.

1994
Acquisition of Silvatrim S.A.M.
in Monaco from Dynamit Nobel.
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2.2. Company history
1994

2007

2014

Conversion of Julius & August
Erbslöh GmbH & Co. KG into the Erbslöh
Aktiengesellschaft. Shareholders: exclu
sively members of the Erbslöh family.

Foundation of WKW Erbsloeh
North America, Inc. and establishment
of a production facility in Pell City,
Alabama.

Death of the long-standing principal
of the WKW.group, Mr Gert Mayer.

1998

2007

Foundation of Erbslöh Hungaria Kft. and
establishment of a production site in
Györ, Hungary, for the manufacturing of
the door unit carrier for the AUDI TT.

Foundation of the
Erbslöh Relingsystem GmbH.

2000
Acquisition of the majority of shares
(51 %) by Walter Klein GmbH & Co. KG,
Wuppertal.

2012

2018
Bowers Manufacturing Company renamed
Erbsloeh Aluminum Solutions, Inc.

2013

Renaming of Erbslöh Aktiengesellschaft
to WKW Aktiengesellschaft as well as
some subsidiaries in order to standardize
the company names.

Purchase of the Bowers Manufacturing
Company in Portage, Michigan.

Foundation of Erbslöh Aluminum GmbH
and WKW Erbslöh Automotive GmbH.

2014

2002

www.wkw.de

Implementation of the testamentary
disposition of Gert Mayer and establish
ment of the non-profit Gert and Susanna
Mayer Foundation.

IPO of the Chinese joint venture
Beijing WKW Erbslöh Automotive Parts
Co., Ltd.

2001

Foundation of the first joint venture in
Beijing, China, together with the Chinese
company Beijing Zhong Huan Investment
Management Co, Ltd.

2016

2020

Foundation of the
WKW Unternehmens-Akademie GmbH,
Wuppertal.
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2.3. Gert and Susanna Mayer Foundation

Gert Mayer, the long-standing principal of
the WKW.group, had stipulated in his will
that after his death the ownership would
be transferred to a charitable foundation
to be established. The Gert and Susanna
Mayer Foundation was thus approved as
a charitable foundation in January 2016.
Especially from the point of view of sustain
ability, we consider it valuable to belong
to this organization and to be allowed to
put our daily creative power at the service
of the general public.
As part of this foundation, we look back
on a successful year 2019. We were able to
help in 25 cases in the area of individual
sponsorship – 19 of these measures alone
were newly approved in 2019. In the area of
project funding, we supported 15 projects.
Nine of the projects started in 2020.

www.wkw.de

Supporting cancer patients and their fam
ilies within the framework of individual
sponsorship is an important area of our
foundation‘s sponsorship activities. Cancer is
not only a terrible and stressful disease, but
also often a major risk of poverty because
social systems are not geared to long-term
treatment.
Therefore, many people are dependent on our
help. Since the foundation was established,
we have been able to help more than 30 fam
ilies and individuals. In addition to financial
support for living expenses, the foundation
has also supported benefits in kind, such
as participation in kindergarten free time
or the purchase of a special school bag
that is adapted to the weakened physique
of the child after the end of treatment. It
is important to support the affected child
as a contact person and to pay attention

Mayer Stiftung

Gert und Susanna

to them and their concerns. The Gert and
Susanna Mayer Foundation was also able
to help (former) employees of the WKW.
group within the framework of individual
support. “With their daily work, all WKW.
group employees make this support activity
of the Gert and Susanna Mayer Foundation
possible, which reaches those affected di
rectly. We are very grateful for this,“ says
Christian Müller, Head of Communication
and Individual Support at the Gert und
Susanna Mayer Foundation.
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2.4. Locations of the WKW.group
GERMANY
■

Walter Klein GmbH & Co. KG

■

WKW Aktiengesellschaft

■

WKW Engineering GmbH

■

Erbslöh Aluminium GmbH

■

WKW Roof Rail GmbH

■

WKW AnodiCoat GmbH & Co. KG

■

WKW Unternehmens-Akademie GmbH

EUROPE
■

Silvatrim S.A.M.

■

Silvatrim E.U.R.L.

■

Silvatrim Automotive S.A.M.

■

WKW Hungaria Kft.

AFRICA
■

Silvatrim Tunisia S.A.R.L.

NORTH AMERICA

www.wkw.de

■

WKW North America Holding, Inc.

■

WKW North America, LLC

■

Erbsloeh Aluminum Solutions, Inc.
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2.5. Company Organization

Gert and Susanna Mayer Foundation
Mayer Vermögensverwaltungsgesellschaft mbH, Wuppertal
Walter Klein GmbH & Co. KG, Wuppertal
WKW Aktiengesellschaft, Velbert

Silvatrim Automotive S.A.M., Monaco

WKW Engineering GmbH, Wuppertal

Erbslöh Aluminium GmbH, Velbert

Silvatrim S.A.M., Monaco

WKW Unternehmens-Akademie GmbH,
Wuppertal

WKW Roof Rail GmbH, Velbert

Silvatrim E.U.R.L., Valréas

WKW Hungaria Kft., Györ, Hungary

Silvatrim Tunisia S.A.R.L., Utique

WKW North America Holding Inc., Troy, USA

WKW AnodiCoat GmbH & Co. KG,
Sprockhövel

WKW North America, LLC, Pell City, USA
Erbsloeh Aluminum Solutions, Inc.,
Portage, USA

www.wkw.de
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2.6. Management principals
> Guideline
•
The common guideline for all business processes of the WKW.group
is the fulfilment of our company objective

„ High customer satisfaction through flawless products
at competitive costs with the lowest possible environmental impact,
taking into account occupational health principles. „
In order to secure the position and competitiveness
of the WKW.group, it is imperative to continuously im
prove the quality of products, processes, activities and
services, as well as environmental protection, working
conditions, energy requirements, energy efficiency and
information security, and to maintain these at the best
possible level throughout.

management system and the systematic inclusion of
competence, creativity and forward-looking action by the
entire workforce. Qualification, information and motiva
tion of all employees as well as safe and healthy working
conditions are important and necessary prerequisites for
the fulfilment and further optimization of performance.
The following principles apply to us:

The WKW.group is committed to the sustainable protec
tion of the environment. This requires – also from an
economic point of view – a continuous optimization of
the energies used. This goal can be achieved through the
efficient and consistent application of the implemented

www.wkw.de

•

•
•

•
•
•
•

We supply our customers with reliable, high-quality
and environmentally compatible products that have
been manufactured in compliance with applicable
legal and official requirements.
Error avoidance and minimization are our top priority
and are to be achieved through continuous improve
ment of processes (“zero defect principle”).
Together with our customers and suppliers, we look for
innovative solutions for the continuous improvement or
optimization of quality, energy and resource efficiency
as well as environmental protection and occupational
safety.
We strive to use energy more efficiently, either by
reducing energy consumption or by making better
use of the energy sources used.
We maintain safe handling of the information worthy
of protection of our company and that of our inter
ested partners (partner companies or similar).
Constant learning and improvement are the driving
force behind our actions.
We develop our workforce on the basis of the company’s needs.

Quality, environment, energy, occupational safety,
health and information security are made measurable
through targets and are an integral part of the 
WKW.group management code.
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> Guideline

The WKW.group ensures progress by invest
ing in a targeted manner in maintenance,
modernization and further development, as
well as in the energy efficiency of its plants
and equipment.

We call on the entire workforce to initiate
and support innovations to improve quality,
occupational safety, energy efficiency and
reduce environmental impact. The necessary
prerequisites for this are promoted and
demanded through sustainable awareness

measures. We are committed to complying
with all legal regulations and requirements
and to adhering to ethical standards in all
our activities.

All employees are responsible for quality-
conscious, environmentally and energy-
conscious action in compliance with occu
pational safety regulations and the rules for
handling information.

„
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> Code of Conduct
With our “Code of Conduct” we define our mission statement and the
values we stand for and which we expect and demand from each and
every employee.
These values form a solid foundation for our reputation and the trust we
have gained with our customers, suppliers and investors as well as in
society. This Code of Conduct defines the minimum standards that apply
to all employees worldwide.
We expect our managers, in their active exercise and perception of their
function as role models, to strictly demand these values.
Each of our employees is obliged to comply with all laws and to be
loyal to our company at all times. In doing so, it is imperative that we
maintain the highest levels of honesty and integrity in order to preserve
our reputation as a company with regard to our high moral and ethical
principles.

Code of Conduct

www.wkw.de
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> Leadership principles

• We manage consistently with measurable goals.
• We hold regular staff appraisals and exchange information openly and constructively.
• We agree on areas of responsibility within the framework of our business processes.
• We qualify our employees to assume responsibility and place our trust in them.
• In our management behaviour, we take into account
the different mentalities of each individual.

• In critical situations, we assume joint responsibility and provide support.
• We actively promote teamwork and ensure

the best possible coordination in decision-making.

• We develop the potential of our employees in a responsible and sustainable manner.
• We involve employees and their representatives at all levels / in all functions in the management system
for safety and health at work (SGA management system) and consult them with regard to development,
planning, implementation, evaluation and improvement.

www.wkw.de
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2.7. Management system
The WKW.group has implemented an integrated management system in which aspects
of quality management, environmental protection, energy management, occupational
safety and information security are taken into account and linked to each other via
process descriptions. In addition, customer-specific as well as site-specific official
and legal requirements may apply. This integrated management system complies with
the requirements of ISO 9001, IATF 16949, ISO 14001, ISO 50001, ISO 45001, ISO
29990 and ISO/ IEC 27001. It is important to maintain this system.
To this end we have:

•
•
•
•
•
•
•
•
•

www.wkw.de

recognized and identified the necessary processes,

defined the procedures and interactions of our processes,
developed methods to ensure effective steering,
provided information on implementation and monitoring,
measured the processes, monitored and analyzed them,
taken measures to achieve the planned results,
ensured a continuous improvement of products and processes,
identified and classified information assets and
identified risks and opportunities, evaluated and dealt with.
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2.8. Corporate governance

The management creates the environment in which the employees develop and use their abilities by

• the development and communication of a clear vision for the future of the company,
• translating this vision into corporate principles, policies and measurable business objectives (strategic and

		 operational), including ensuring that these are consistent with the strategic direction and context of the
		organization,

• the involvement of employees in the achievement of these corporate goals,
• the improvement of competence and motivation and
• actively shaping framework conditions with regard to the environment, energy, occupational safety,

		 health and information security.

„
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2.9. Involvement of employees
Every company is as good as its workforce. It is necessary to promote commitment at all levels
and to actively look for ways to improve.
This includes above all that all employees

•
•
•
•
•
•
•
•

actively contribute to the improvement of the company development,
make the company‘s goals their own,
are involved in decisions and improvements (product, process),
place their development potential at the service of their company,
using resources efficiently and sparingly,
can participate in the SGA management system,
ensure the security of information, and
be able to continue their education.

www.wkw.de
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2.10. Customer orientation
All employees in the company are focused on ensuring our business success through consistent customer
orientation. They identify customer requirements, anticipate customer expectations and ensure that

•
•
•
•

the needs of our customers are understood within the company,
the internal company goals are directly linked to customer expectations,
the ability to meet customer requirements is improved and
they do their utmost to satisfy the customers.

www.wkw.de
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2.11. Stakeholder
The following overview shows the diversity of requirements and the expectations of
the various stakeholders. These are examined in detail and evaluated in terms of risks
and opportunities.
Shareholders,
partners, banks,
insurance
companies

Claims

Customers

Public,
authorities

Employee
representation

• Legal
compliance

• Compliance
with Works
Constitution Act

• Legal
compliance

• Preservation
or gain
of substance

• Availability

• Industrial
safety

• Future-oriented
corporate
management

• Corporate Culture

• Corporate Culture

• Corporate Culture

• Partnership

• Corporate Culture

• Data protection

• Information,
communication

• Secure workplace

• Information,
communication

• Information,
communication

• Information,
communication

• Information,
communication

• Commitment to
environmental 		
protection

• Health and
safety at work

• Trust

• Commitment to
environmental 		
protection
• Performance
• Own ideas
• Information
protection
• Ensuring the
safety and
health of workers

• Information,		
communication
• Commitment to
environmental 		
protection
• Social
commitment

• Contract
compliance

Public,
neighbourhood

• Contract 		
compliance
• Assurance of
product quality

• Regulatory
compliance

Suppliers

• Profit
generation

• Information,
communication

Expectations

Employees

Environmental, occupational and health-related requirements of the interested parties
that have to be taken into account are included in the binding commitments, including
the assessment of opportunities and risks.

• Image
of WKW

• Commitment to
occupational
safety

• Compliance
with company
agreements

• Social
commitment
• Data protection

• Health and
safety at work
• Appropriate
remuneration
for performance
• Careful
handling
with energy
consumptions

www.wkw.de
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2.12. Data protection
We feel a special responsibility towards our customers, suppliers and employees to handle data with
care. Responsibility for data protection is clearly regulated within the WKW.group. Naturally, the ultimate
responsibility lies in the hands of our management, vice presidents and division managers.

iStock: BlackJack3D

In daily implementation, we rely on the in-depth knowledge of our data protection advisor, who checks
all relevant business transactions for compliance with legal regulations. We ensure that our managers are
made aware of this by means of continuous training courses at our company academy.

www.wkw.de
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2.13. Risk management
Risk management in the WKW.group is an integral part of our management system and is regarded as a
continuous process. At the Supervisory Board and Advisory Board meetings held three times a year in
all companies, the opportunities and risks of the company concerned are discussed, whereby uniform
guidelines apply to all business areas. The responsible managers are responsible for the risk strategy and
the management of specific risks and must monitor the effectiveness of the risk management measures
in order to initiate appropriate action if necessary.

iStock: Ivan-balvan

Further details can be found in the WKW.group Annual Report under “Opportunities and Risks” in the
Annual Report 2019.

www.wkw.de
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3.1. Materials
Since the beginning of the industrialisation of aluminum,
the WKW.group has been involved in the processing of
this material. But can aluminum even be considered
sustainable? Or do we believe the platitudes of the all
too energy-consuming and harmful material? Let’s take
a closer look.
After oxygen and silicon, aluminum is the third most
common element in the earth’s crust. Around 264 million
tonnes of bauxite are extracted worldwide every year,
mainly in open-cast mining. Today’s mining areas still
contain around 29 billion tonnes of bauxite, and at today’s
rate of extraction they will last for more than another
100 years. With the estimated 55 to 75 billion tonnes
in known but as yet undeveloped bauxite deposits, this
period of time increases to 250 to 340 years.

www.wkw.de

After the mineral cryolite has been added, it is treated
with an electrolysis process to produce liquid, pure alumi
num. This process is called the Hall-Héroult process after
its inventors. Large amounts of electricity are needed to
produce the required quantities of aluminum. However,
this is compensated for in the further life cycle of the
aluminum by continuous recycling: This is because only
5% of the energy required to produce aluminum from
bauxite is needed to recycle aluminum.
Efficient measures to recultivate the mining areas are an
essential part of the extraction of bauxite. The appropriate
subsequent use of the land is planned well in advance of
the actual ore extraction. For example, mine operators
have their own nurseries and tree nurseries so that the
breeding of different plant species and seedlings can
be guaranteed. In addition, a form of recultivation is
primarily aimed at that comes as close as possible to
the original ecosystem.

Here are the main areas of application for aluminum:

Household
Products
4%

Others
4%

Iron and Steel
5%

Automotive
(Vehicles)
48 %

Mechanical
Engineering
7%
Electrical
Engineering
7%

Packaging
10 %

Construction
15 %
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3.1. Materials
Due to such recultivation, bauxite mining
is a temporary land use. After mining, the
mine areas are transferred to a form of
further use that fits into the surrounding
landscape according to ecological, e conomic
and social aspects in the sense of sustain
able development.
The primary production of aluminum is
an energy-intensive process. Thus, 3.5 %
of global energy consumption is used for
primary aluminum production. However,
energy consumption for aluminum has been
reduced by 70 % since 1900. In addition,
more and more clean energy sources, such
as hydroelectric power, are being used.

www.wkw.de

However, aluminum is particularly sus
tainable when it comes to final recycling.
Aluminum products, such as profiles for
the construction sector, have a service life
of more than 60 years. The most unusual
aspect of the material from a sustainability
perspective, however, is that most of the
aluminum produced is recycled, usually with
out any loss of quality. According to “The
International aluminum Institute”, 75% of
the aluminum ever produced is still used.
Within our production chain, the recyclability
of the material is of particular importance.
The following quantities of recycled alumi
num are used in the production of our bil
lets, which are processed into semi-finished
aluminum products in the extrusion plant:

Aluminum consumption
in billet production
Secondary
aluminum
40 %

Primary
aluminum
60 %

In addition to aluminum, we also process
stainless steel and plastic. Should the use
of aluminum soon be abandoned for design
or economic reasons, we are in a position
to offer our customers these two materials
as alternatives.
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3.2. Products
> Division Trim
The Division Trim is engaged in the further processing of semi-finished
aluminum products and aluminum sheets for the following products:
Aluminum/steel

• Roof strips (roof joint strips, water deflector)
• Green house profiles (windscreen frame, rear wall frame,

		 wind deflector, window bars / window shaft strips)
• Moldings (A, B and C column covers)
• Guide rails (mounting and guide rails for sliding roofs
		 and convertibles)

www.wkw.de
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> Division Roof Rail

At three locations in Germany, the Division Roof Rail manufactures roof
railing systems of various designs from semi-finished aluminum products.
The focus of this division is to serve the continuing market trend towards
SUVs and station wagons.
Whether surface-mounted or integrated into the vehicle roof, whether
powder-coated or anodized, the various requirements of vehicle d esigners
can be met by using one of the most modern and largest anodizing plants
on the market and our painting expertise.

www.wkw.de
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> Division Silvatrim

The Division Silvatrim includes production facilities in Monaco, France and Tunisia. In addition to
plastic extrusion and co-extrusion parts, plastic injection moulding and stainless steel processing,
the division also produces trim parts and roof rails for the automotive industry using highly auto
mated equipment.
This division enables our customers to achieve a high-quality appearance even in price-sensitive
vehicle segments. In particular the site in Tunisia, which recently started up a modern paint shop,
is increasingly regarded by automotive manufacturers as a regionally attractive alternative to pro
duction facilities in the Far East.
		
Plastic injection molding

•
•
•
•

Side protection strips
Window bars
Mouldings
Covers

Coextrusion with and without metal insert

• Side protection profiles (impact protection strips, lower protection profiles)
• Roof mouldings (drip-catching mouldings, decorative roof mouldings)
• Window bars (windshield trim, rear window trim, wind deflectors,

		 window well trim inside/outside)

www.wkw.de
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> Division Extrusion

Since the beginning of the industrialisation of aluminum almost 120 years ago, we have been pooling
our know-how in the Division Extrusion, and it is growing day by day. We follow our customers in
creativity and innovation, support and advise them in the implementation of their product ideas,
are partners, consultants and producers - from alloy development to the end product.
The product range of the division comprises:

• extruded semi-finished products for automotive suppliers (e.g. trim strips, panels and

		 roof rail profiles),

• extruded and functionally coated profiles for the production of heat exchangers

		 (e.g. flat tubes for car air conditioning systems),

• extruded and/or surface-treated aluminum products for sanitaryware, furniture accessories

		 and consumer electronics.

Particularly noteworthy is the product range for the new market of electric mobility. Here, the develop
ment engineers are focusing on the area of battery cooling. The product range includes profiles for

• Battery frame and battery housing.
Of course complete battery boxes are also possible. In addition, the product development initiative
focuses on structural parts and/or structural components.
Furthermore, the company produces stamped aluminum sheets and high-performance aluminum for
mechanical engineering and lightweight components for powertrain applications.

www.wkw.de
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3.3. Production
In the WKW.group everything is manufactured from one source: Starting with the die casting facility
in Velbert-Neviges for high gloss alloys, which has an annual capacity of 40,000 tonnes; the required
semi-finished profiles are then produced in the extrusion unit and subsequently completed into ready-toinstall components in the finishing plants worldwide. “Refining” means that the semi-finished aluminum
products manufactured in our in-house extrusion plant are cold formed, machined and mechanically and
chemically surface finished. If required, the profiles can also be lacquered in different processes. Finally,
after completion, we deliver them directly to the assembly line for automotive manufacturers.
The entire process chain is based on highest precision, which is realized in innovative and largely auto
mated work steps. The foreground is the functionality of the products, coupled with a flawless surface
appearance that is permanently protected against harmful environmental influences.
The complex engineering services on the product and on the production processes, which are the basis
for the realisation of these manufacturing processes, are performed in our own development department
in our technology centre.
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3.4. Quality management
The product and process-specific requirements of our customers are
constantly increasing. The development of sustainably safe products and
processes creates the prerequisite for minimizing follow-up costs. Struc
tured project management and the continuous improvement of process
safety as well as supplier management are indispensable tools for this.
The quality principles are an integral part of our corporate policy.
The satisfaction of our external and internal customers is the focus of
our activities. We achieve this goal through the quality of our products
and services. It is supported by the competence and trustworthiness of
our employees. For us, quality means to fully and continuously meet the
agreed requirements of our external and internal customers.
Quality results from competence and in this sense is a high standard for
the entire group.
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3.4. Quality management
Specifically, that means:

• Precise knowledge of customer requirements and expectations.
• Development and production of market-driven and competitive

		 products using our innovative skills of mastering technologies
		and methods.

• Consistent implementation of the zero-defect strategy by producing

		 faultless products through controlled processes.

• Structured project management and development of sustainably

		 safe products and processes.

•
•
•
•
•
•
•

Integration of suppliers and contractors.
Continuous improvement of processes and products.
Error prevention before error detection.
Definition of individual goals.
Definition of overall corporate goals.
Definition of the company policy.

Provision of modern and efficient instruments and methods
		 to achieve controllable processes.

• Continuous improvement of all processes (CIP).

www.wkw.de
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3.4. Quality management
• Monitoring and evaluation of the effectiveness of the CIPs.
• Continuous improvement of the level of knowledge and training

		 of our employees.

• Practice open information and communication for the purpose

		 of efficient cooperation.

• Permanent evaluation of safety, order and cleanliness criteria.
The Management Board has initiated the measures necessary to achieve
the objectives and will accompany this continuous task with the indi
vidual management levels.
Our quality management system according to ISO 9001 and IATF 16949
covers all quality-related activities and is binding for all employees.
We expect every employee to be committed to our common goal of con
tinuous improvement of customer satisfaction and to support this goal
to the best of their ability.
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4. Suppliers

4.1. Sustainability assessment of the supply chain
At the WKW.group, sustainability in the supply chain means the management of the environmental, social
and economic impact over the entire life cycle of our products. The aim of a sustainable supply chain
is to create long-term ecological, social and economic benefits for all those involved in production and
marketing. We are aware that a large part of the environmental impact is not generated within the com
pany itself, but is located in the supply chain. Our sensibly managed sustainability analysis of the supply
chain results in a considerable saving of resources as well as a multitude of opportunities to minimize
risks for the environment, health and safety of those affected.
This is why we have committed ourselves to the „Code of Conduct for Suppliers“. We explain this in detail
below.
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4. Suppliers

4.2. Code of Conduct for Suppliers
We oblige our contractors, suppliers and disposal companies to comply
with the environmental regulations and laws applicable to them.
The Supplier must observe and comply with the recognised rules of
technology, the agreed specifications, quality, environmental, safety and
testing regulations and the agreed technical data as well as all legally
binding requirements and the intended use for the goods and services
in question.
The Supplier warrants that the Supplier’s goods do not have any harmful
effects on the environment or other dangers which could cause considerable
disadvantages or burdens for people and/or the environment. If the goods
are machines or systems, they must have state-of-the-art devices for
limiting immissions and enable the residual materials and waste produced
during operation to be disposed of at reasonable expense.

www.wkw.de
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4.2. Code of Conduct for Suppliers
Furthermore, each Supplier undertakes to enclose a German language
safety data sheet in accordance with the respective legal basis, which
is current at the time of delivery, even with the goods that represent a
hazardous substance.

• Adhere to social, ecological and economic standards and consider

		 them a basic requirement for a successful cooperation.

• Environment and climate protection/sustainability: consistently

		 implementing the basic values from the areas of environmental
		 and climate protection and acting in an economically, e cologically
		 and socially sustainable manner.

• Comply with applicable laws on climate and environmental p rotection

		 at all times in order to ensure the legal security of business activi		 ties and products.

• Use resources sparingly (e.g. electricity, heating, water and raw

		 materials and supplies) and contribute to waste avoidance and
		reduction.

• Establish and apply an appropriate environmental management

		system.
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4.2. Code of Conduct for Suppliers
We demand from our Suppliers in the area of the product group:
Purchased parts/wage and external processors
Supplier self-disclosure

• Environmental management (ISO 14001/EMAS)
• Energy management

		 (ISO 50001/EMAS, DIN EN 16247-1, certificate 1449)

• Conditional release only for the request.
Quality Management Guideline for Suppliers (QMR 01)

• Requirement: Certification according to ISO 14001/EMAS,

		 otherwise devaluation in the Supplier evaluation

• Certification according to ISO 50001/EMAS or DIN EN 16247-1.

		 For small and medium-sized companies, the proof 1449 of the SpaEfV
		is recognised.

• Release for delivery after signing QMR01.
The maintenance of the certificates is checked as part of the annual
Supplier evaluation and is tracked in action plans in case of deviations.
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4. Suppliers

4.2. Code of Conduct for Suppliers
We request and evaluate additional information for selected product groups:
Chemicals, polishing material, packaging

• Supplier self-disclosure
• Environmental management (ISO 14001/EMAS)
• Energy management (ISO 50001/EMAS, DIN EN 16247-1,

		certificate 1449)

If the certificates are not available, the Supplier Management department
together with Environmental Assurance will evaluate and release the
Supplier on the basis of a questionnaire based on VDA 6.3.
If necessary, we will carry out a pre-audit at the Supplier‘s premises to
assess on site whether the supplier can be released.
Furthermore, all Suppliers (of all material groups) who do not sign our
Code of Conduct are set to „inactive“ in the SAP system and can no longer
be nominated for orders.
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5. Ecological responsibility
We assume our ecological responsibility in a wide variety of areas. We work with great commitment and
efficiency to reduce the negative environmental impact of our production in order to make a positive
contribution to protecting the basis of life for all of us. Thus we pay special attention to reducing our
consumption of resources and that of our suppliers.
Other environmental factors such as waste disposal, recycling, the continued use of second
ary raw materials, water consumption, energy consumption and waste water are also under special
observation. The recycling component of our material aluminum is also an important element here.

> Corporate goals 2020
Sustainability and improvement
Continuous improvement of:

iStock: valio84sl

• Quality systems and their results
• Health, safety and attendance
• Environment and sustainability

www.wkw.de
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5. Ecological responsibility

5.1. Energy management

This means for us that:

nagement
a
m

tem
sys

Our top management, the deployed energy team and our employees are committed to
energy principles.

STROMABWÄRTS
energ
y

The application of the energy management system improves the energy efficiency of our
Group in terms of costs, environmental balance and energy savings. Our sites in G
 ermany
and Hungary actively apply the Energy Management System (EnMS) and are certified
according to ISO 50001. With regular projects, we manage to continuously improve the
energy efficiency.

• The energy policy is appropriate for the purpose of the organisation, is available as

		 documented information also for interested parties, if appropriate, is regularly re		 viewed and updated if necessary.

• Provide the energy management team with resources and budget for responsibilities

		 and have powers to implement, maintain and continuously improve the EnMS.

• Framework for reviewing energy targets is established.
• Ensuring the availability of information and resources necessary to meet energy targets.
• Compliance with applicable legal and other requirements related to energy efficiency, energy use and energy consumption is

		implemented.
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5.1. Energy management
• Supporting the procurement of energy-efficient products and services that have an impact on energy-

		related performance.

• Delegate tasks required for an effective EnMS to the energy team.
• Reporting regularly (at specified intervals) to senior management on the improvement of energy-

		related performance.

• Criteria and procedures are established that are necessary to ensure an effective EnMS.
Criteria and procedures are established that are necessary to ensure an effective EnMS.
In order to also regularly sensitize our workforce to the issue of reducing energy consumption, we have
launched the „Downstream“ initiative. In this way, we provide regular information about our goals, our
many initiatives and the results we have already achieved.

www.wkw.de
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5.2. Energy consumption
The values shown in the following graphs refer to the German sites of the WKW.group.

Absolute energy consumption of the WKW.group in kWh
2017

2018

2019

106,543,861

106,302,243

83,920,378

103,569,407

80,895,825

Electricity

75,226,528

Fossil energy sources

2017

2018

2019

Savings through increased efficiency:
20,817,875 kWh

Savings through increased efficiency:
1,764,195 kWh

Savings through increased efficiency:
380,015 kWh

(Comparison do fixed baseline*)

(Comparison to previous year)

(Comparison to previous year)

6,274,315

14,543,560

288,005

1,476,190

Electricity

91,668

288,347

Fossil energy sources

* Baseline: The baseline is the defined energy starting point for comparing the development of the company‘s energy efficiency and refers to a defined base year as a reference value.		
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5. Ecological responsibility

5.2. Energy consumption
The values shown in the following graphs refer to the German sites of the WKW.group.

Absolute CO2 in t
2017

2018

2019

46,692

45,367

40,397

22,425

20,973

27,725

Scope 1 CO2 in t
Scope 2 CO2 in t

2017

2018

2019

Savings through increased efficiency
6,333 t

Savings through increased efficiency
465 t

Savings through increased efficiency
1,234 t

(Comparison do fixed baseline*)

(Comparison to previous year)

(Comparison to previous year)

2,964

311

155

154

3,369

1,079

CO2 for electricity in t

CO2 for fossil energy sources r in t

* Baseline: The baseline is the defined energy starting point for comparing the development of the company‘s energy efficiency and refers to a defined base year as a reference value.		

www.wkw.de

46

Sustainability Report 2019

5. Ecological responsibility

5.3. Water and sewage system
The quantities of water required for our production and processing methods are divided into process water for production processes as well
as cooling water circuits and drinking water, mainly for the social sector. We take industrial water from our own groundwater pumping
stations or obtain it from the city. Water consumption and wastewater volumes are a major issue, especially in surface treatment. The
process-related wastewater is pre-treated in our own wastewater pre-treatment plants so that it meets the official requirements and
can then be fed into the sewage system. The discharge parameters are regularly checked.
By using our own groundwater pumping systems, up to 55 % of the city’s water requirements can be saved.

Water withdrawl
2017

2018

2019

Total water volume
351,049 m3

Total water volume
344,217 m3

Total water volume
300,234 m3

56.65 %

43.35 %

56.91 %

43.09 %

38.60 %

Well water

www.wkw.de
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5.3. Water and sewage system
The German sites of the WKW.group are not located within water protection or nature conservation areas. The environmental c ompatibility
of the production processes is checked within the framework of approval procedures. On the basis of and in compliance with the
applicable legal framework conditions, no significant adverse effects on the protected goods to be considered are to be expected,
either within the scope of or as a result of disruptions to the intended operation.
Cascade flushing is one of the methods used to reduce water consumption in surface treatment. As a result of the measures implemented,
water consumption could be reduced by 6 %.

Indirect discharge of waste water from
waste water pretreatment in m3

Water withdrawl in m3

152,191

148,319

115,889

198,858

195,898

184,345

2017
City water

www.wkw.de

2018

2019

255,115
Baseline
0

2017

225,839

2018

217,893

2019

Baseline
190,000

Well water
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5.4. Waste
The shortage of natural resources is omnipresent.
A careful use of the available resources is there
fore also absolutely necessary for economic
reasons. This means working as efficiently as
possible to keep resource consumption and
waste volumes low.
The WKW.group follows the principles of the
five-level waste hierarchy:

Avoidance

Waste should primarily
be avoided e.g. through
process planning and
optimisation

Reuse

If waste cannot be avoided,
it should be reused.

Recycling

If waste can neither be avoided nor reused, it must be recycled.
This includes, for example, paper made from waste paper
or glass containers made from waste glass.

Other recycling

If waste cannot be avoided, reused or recycled, energy recovery makes sense.
The thermal energy released in this process can be used, for example,
to produce district heating.

Disposal

Only if waste cannot be prevented, reused or recovered,
may it be disposed of. This can be done by depositing it in a landfill.

www.wkw.de
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5.4. Waste
The resulting waste is collected separately, if possible recycled or otherwise disposed of in accordance
with the regulations. 90 % of the waste produced can be used for material or thermal recycling. The main
waste produced is aluminum scrap. These are separated according to type and can be reused in parts in
our own smelting plant. The remaining scrap can be recycled by external service providers.
At the end of the life of the aluminum strips, they are sent for recycling in accordance with the End-ofLife Vehicles Ordinance. In the process, the slats pass through the following steps, for example:

•
•
•
•
•
•
•

Disassembly of the aluminum strip.
Separation of the separable components from the profile (e.g. piping).
Collection of the profiles including the remaining plastic adhesions.
Shredder plant for aluminum parts crushes the unwieldy profiles.
By means of float-sink separation, plastic parts can be separated from aluminum parts.
The remaining aluminum scrap incl. residual adhesions can be fed into the aluminum cycle.
Approx. 80 % of a drip moulding is recyclable.

www.wkw.de
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5.4. Waste
Total volume of waste in tons
4,212

3,517
3.517

7,286

2017

3,449

7.752
7,752

9,314

2018

2019

Dangerous waste

The aluminum content of all
WKW.group products is 100 %
recyclable!
In 2019, the amount of waste produced
has increased slightly compared to the
previous year. However, it is pleasing
that the proportion of hazardous waste
has been reduced by around 4 %. Here,
too, the figures given refer to our
German WKW.group sites.

Non-hazardous waste

Proportionate presentation of dangerous and non-hazardous waste
2017
Total volume

2018
Total volume

2019
Total volume

11,472 t

11,262 t

12,763 t

36.72 %

63.51 %

68.83 %

Dangerous waste

www.wkw.de

27.02 %

31.23 %

72.98 %

Non-hazardous waste
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5.5. Environmental management system
In accordance with the principles of sustainable development, environ
mental protection is an essential part of our corporate policy and is
firmly anchored in our Code of Conduct. Beyond complying with the
legal requirements applicable to us, we want to positively influence
and sustainably improve our living environment. Optimized plants and
processes in conjunction with high safety standards enable efficient
and resource-saving production of our products. Through the continuous
improvement of operational environmental protection, taking into account
economic aspects, environmentally friendly production can be guaranteed.
Our products are recycling-friendly and, with their low specific weight,
help to improve the indirect environmental impact of our customers’
products.
Our environmental management system is certified to ISO 14001 and is
subject to continuous improvement and development.
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5.5. Environmental management system

Our principles for successful environmental protection are:

• With actively lived environmental protection we want to positively influence and sustainably improve our living

space. In our business activities we therefore include environmental protection in addition to economic and social
aspects.

• We achieve environmentally conscious thinking and acting by informing and motivating all employees at all levels.
We all bear the responsibility for a careful handling of the resources of our environment.

• In the development and manufacture of our products, environmentally compatible use and recycling are taken
into account.

• In our business processes of development and product realisation we work to use environmentally friendly methods
and to use raw materials, energy, chemicals and other auxiliary and operating materials as efficiently as possible.

• Our production processes are evaluated with regard to their environmental relevance and continuously reviewed
in order to meet the environmental requirements that apply to us. Possible hazard potentials can thus be identified
and eliminated or reduced by any necessary measures.

• We oblige our contractors, suppliers and disposal companies to comply with the environmental regulations and
laws applicable to them.

• We maintain an open dialogue with the public, the authorities, customers and suppliers.

www.wkw.de
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6.1. Social benefits of the WKW.group
For decades, the WKW.Group has been an owner-managed company that is
strongly influenced by the welfare and provision for its employees. Since
the company has now become part of the non-profit Gert and Susanna
Mayer Foundation, this attitude has taken on a special significance. The
large number of initiatives for special support of the workforce speaks
for itself.
Here are just a few of the comprehensive programs which – and this
should be expressly mentioned - are implemented outside the foundation‘s
commitment to document the company‘s attractiveness as an employer
on the one hand and to represent a vital component of a living corporate
culture on the other.
The company‘s remuneration policy is set out in the Code of Conduct as
follows: Remuneration, including social benefits, is based on the appli
cable statutory and company regulations.
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> Support fund

The WKW.group‘s Unterstützungskasse e. V. (support fund) is able to offer
financial assistance to people in an emergency situation.
The association helps employees in distress, their families or their surviving
dependants. Financial support is provided at short notice, unbureau
cratically and in absolute confidentiality. If, for example, employees find
themselves in a difficult life situation for health reasons or if one of their
children needs financial support for medical treatment, they can call on
the WKW.Group’s Unterstützungskasse e. V. (support fund).
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> Company pension scheme

Those who want to be well provided for in old age should not rely solely
on the state pension. This is why the WKW.group offers the possibility
of building up a company pension scheme via direct insurance with
MetallRente. The “MetallRente“ is a joint pension scheme of Gesamtmetall
and IG Metall. The contributions are made up of an employer module and
a possible voluntary deferred compensation scheme.
All employees are entitled to the employer module from the beginning
of their seventh month of employment. It is particularly advantageous
that the pension benefits (AVWL) are tax- and social insurance-free. Every
employee can also voluntarily top up his or her metal pension contract
with his or her own contributions (deferred compensation).
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> Employee Assistance Program

There is an “Employee Assistance Program” (EAP) for the employees of
the American companies. The program helps employees to overcome
psychological difficulties or problem situations. For example, counseling
provides support during periods of mourning or when important people
are lost, or in many other cases. The counsellors can be called upon for
five visits free of charge for the time being.
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> Employee discounts

Employees of the WKW.group can access discounted products or services
from renowned suppliers via a special Internet portal. The advantage is
clear discounts on high-quality products or services in areas such as cars,
travel, housing, technology, leisure, etc.
Access is possible via any internet capable terminal device, so that it is
possible to view them from the workplace or from home. The existing
portfolio is revised on a monthly basis and new providers are also added.
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6.2. Fit and healthy in the WKW.group
For the WKW.group, its employees are the most important basis for
success. For this reason, since May 2019, the Group has introduced a
holistic concept for promoting the health of its employees within the
framework of the company health management system, with the Health
Contact Person.
Intensive employee support has been introduced at all German locations
as part of the overall project. The basis for the support is needs-based
projects that aim to place health-promoting offers directly at the work
place.
In 2019, this approach enabled several companies to experience direct
measures in the workplace. The main aim of the planned measures was to
increase the penetration rate and to make health measures tangible. The
projects were mainly in the area of musculoskeletal prevention through
functional movement units in small groups or through individualized
ergonomic consultations at the workplace. In addition, employees were
offered the opportunity to participate in preventive individual consul
tations.
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6.2. Fit and healthy in the WKW.group
The offers are supported by an annual health week, during which various
offers in the areas of exercise, nutrition and relaxation are made available to
employees.
In addition to the direct implementation of measures, the structure of the
company health management system has also been further developed. For
example, a central steering committee was implemented to decide on the further
strategic design of the measures, and local steering committees were set up
to deal with site-specific operational issues. Occupational medicine, occupa
tional safety, the works council and all other relevant players are involved in
all processes and decisions in order to achieve the greatest possible success.
All measures are flanked by support services in the private sector.
Since 2019, for example, the WKW.group has been offering assistance in the
area of family care in order to respond to future challenges. In addition, gym
cooperations have been concluded to support employees in their private lives.
Run meetings in preparation for participation in the company run round off
the offer.
All measures and cooperations are professionally accompanied by an intensive
cooperation with the BERGISCHE Krankenkasse (health insurance), which has
been involved in all the projects and in the WKW.group Health Days since the
start of the project.
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6. Social responsibility

6.2. Fit and healthy in the WKW.group

A slight decrease from 9.33 % to 8.69 %
is recorded in 2019 for the number of sick
days within the WKW.group compared to
the previous year. The table provides an
overview of the absences within the
WKW.group.

Sick leave WKW.group (absenteeism)
12

2018

ø 9.33

9

ø 8.69
ø 8.19

2019
Plan 2020
6
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Okt

Nov

Dec

2018

9.16

12.58

12.50

9.15

7.95

8.85

9.04

7.15

8.10

8.88

10.43

8.11

ø 9.33

2019

7.19

10.33

9.99

8.10

8.52

8.23

7.66

6.71

8.45

10.19

10.60

8.53

ø 8.69

Plan 2020

6.69

9.83

9.49

7.60

8.02

7.73

7.16

6.21

7.95

9.69

10.10

8.03

ø 8.19
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> Company medical services

The WKW.group sites are supervised by several company doctors. The occupational physicians or
company physicians carry out measures to prevent work-related complaints and illnesses or to detect
them at an early stage. They are responsible for occupational health and safety precautions and
individual occupational safety measures. The aim of occupational medical precautions is to prevent
work-related illnesses, maintain employability and improve occupational health protection.
The tasks of the company doctor are in particular:

•
•
•
•
•

Advising employers and employees on all questions of medical occupational health and safety
Support in the assessment of working conditions
Examination and occupational health assessment of workers
Recording and evaluation of the test results

Observation of occupational health and safety in the company,
		 e.g. by inspecting the workplaces

iStock: HorstBingemer

First aid, not only in emergencies, is provided primarily by the large number of our trained first
aiders and our daytime first aid post. For example, the first aid department provides first aid for
accidents at work, regular follow-up treatment of minor injuries and first aid for minor infections.
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6. Social responsibility

> Company medical services

In combination with the first-aid centre, our company physicians offer many more special services
that go beyond their actual duties and thus supplement the range of occupational health promotion
services. These include, for example, the flu vaccinations that take place regularly at the various
company sites or the offer that employees who have to go abroad for work can inform themselves
here about their necessary vaccination measures and have them refreshed.
We also go beyond the legal requirements when it comes to company integration measures (BEM)
and offer intensive medical support including a personal preliminary talk with the company doctor.

iStock: Chinnapong

Like every doctor, the company doctor is of course also subject to medical confidentiality.
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6. Social responsibility

> Support in individual phases of life

The support of our staff is of great importance. Not only do we offer different
working time models due to legal obligations, but we also take the needs of our
employees into consideration, especially in the area of care for close relatives.
Fortunately, our male employees have also become familiar with the parental
leave model, so that we are increasingly organising a change in individual
attendance for fathers as well. We also offer specific advice on the specific
phases of life.

iStock: AleksandarNakic
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6. Social responsibility

> Support in individual phases of life

Relative care affects almost all of us at some point in one way or another,
there is hardly anyone who has not been involved in it at some point in their
life. In the meantime, the probability that we will have to make use of nursing
care services at some point is greater than a life without the need for nursing
care. People who are in need of nursing care should nevertheless continue to be
able to live as independently and self-determinedly as possible and participate
in social life. Degrees of care, support and assistance, care in their own four
walls, care in a home, contact points, financing and support are some of the
issues that we as relatives have to deal with in the care jungle.
With the BERGISCHE Krankenkasse as a partner, all our employees receive free
advice at any time on the complex subject of “care of relatives”.
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> Health and wellness fair

WKW Erbsloeh North America, LLC. has already organized a health and wellness
fair twice. Exhibitors include individuals and companies who are concerned
with the topic of health and thus contribute to the well-being and safety of
employees.
For example, there will be opportunities to measure blood pressure, perform
hearing tests, perform skin screenings and calculate personal BMI. Flu vaccina
tions are offered, and local fitness centers introduce themselves. Furthermore,
food manufacturers provide information on healthy eating, and attractive short
trips are offered via a travel agency.
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6.3. Number of employees
Number of employees
Germany

Total figures without apprentices
45

4,384

4,362

45

Europe without Germany
44

4,071

2019

4
500

1.500

2,253

2,152

461

461

2018

2019

2,505

Plan 2020

Africa
2018

2

2

Plan 2020

411

412

99

129

2018

0

6

619

2019 Plan 2020

America
1

0
500

500

5

0

348

511

126

102

2018

2019 Plan 2020

Industrial employees

www.wkw.de

332

Salaried employees

561

474

125

121

2018

615

2019 Plan 2020

Apprentices

Plan 2020
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6.4. Equality in the company
Of course we are aware of the special importance of
equality within the company. In the metalworking
industry, especially in production, there are clearly
male and female dominated areas. For example, there
are fewer women working in the smelting plant, in the
extrusion units and in the polishing shop, and fewer men
in assembly, anodising and production-related quality
assurance. In general, it goes without saying that we
take a balanced cross-section into account when filling
vacant positions and paying our employees.
In our company academy, we offer special programmes
for the advancement of female employees, which deal
with the subject of leadership as well as with coping
with stressful situations.

The issue of equality within the company can best be illustrated by looking
at our German companies. The picture here is as follows:
Number of employees
Regular employees (reference date value)
22 %

22 %

613

Male
2,166

78 %

2,053

2018

2019
Salaried employees / industrial employees

458

Industrial
149

1,686

148

1,595

464

Male

Female

2018

www.wkw.de

78 %
Female

480

We are, however, aware that we as a company still have
a long way to go in this respect in order to achieve the
desired equality of the sexes in our Group.

587

Salaried

439

Male

Female

2019
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6.5. Recruiting
The recruiting activities in Germany are bundled in a recruiting team respon
sible for this. The core tasks are the placement of internal and external job
advertisements, the processing of incoming applications as well as invitations
to and coordination of job interviews, etc.
The bundling of the related tasks in the recruiting team is intended to increase
the quality and speed of the recruiting processes. The recruiting software
implemented in the group makes it possible to comply with the data pro
tection guidelines, to provide the managers concerned with a targeted view
of the corresponding applications and to process the approximately 1,800
applications per year faster.
Applicants expect a binding response from their potential employer to the
submitted application documents. Qualified candidates can be lost to the
company, especially due to the current labour market situation (full employ
ment, very good job market, etc.), if no quick and binding reaction is made.
A long application process can even damage the image of the group. For this
reason, the Recruiting team members process applications in clearly defined
areas of responsibility, and application processing is prioritized (that is, the
employees know the facts about the position to be filled). Applications in
the enterprise are not passed from one to the next aimlessly and with a loss
of time. Applicants have easily accessible, permanent contact persons.

www.wkw.de

Campaigns

Number of applications

82

59

1,660

1,563

2018

2019

2018

2019

In 2019, 76 % of applicants were men and 24 % women
(Evaluation on the basis of existing applications)

50

Job vacancy
rate 94 %

26
47

2018

24

Job vacancy
rate 93 %

Vacancies
Thereof
occupied posts

2019

After the personnel movements (no temporary workers or interns
included) we had 85 new employees in 2019 and 107 new em
ployees in 2018.
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6.6. Training at the WKW.group
In order to be successful in the market, we need the competence
and commitment of our employees, i.e. people who have and use
their own heads. This is why they learn in their training from the
very beginning to take on and solve tasks independently.
At the same time, the training with us goes beyond the usual. Even
in the introductory week, all important contact persons introduce
themselves personally, and the trainees are familiarized with all
levels of the company. For the industrial-technical training we have
our own training workshop, which meets the latest requirements.
In the commercial area, the training programme includes English
courses, in-house IT training and project work.
With our training we are among the best. The Düsseldorf Chamber
of Industry and Commerce (IHK) has awarded us special recognition
for „outstanding achievements in vocational training“. The awards
we have received in recent years include

• IHK training and further education award 2019
			 • IHK Best Honour 2019
				• IHK award ceremony 2018
					• IHK award ceremony 2017
						• IHK Best Honour 2015
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6. Social responsibility

6.6. Training at the WKW.group
The WKW.group currently offers the following training courses:
Apprenticed professions (status 2019)

•
•
•
•
•
•
•
•
•

Cooperative engineer training/KIA (m/f/d)

4.5 years (5)

Industrial mechanic (m/f/d) with the field of application maintenance

3.5 years (14)

Machine and plant operators (m/f/d)

2 years (6)

Tool mechanic (m/f/d)

3.5 years (5)

Surface coater (m/f/d)

3 years (2)

Electronics technician (m/f/d)

3.5 years (10)

Cutting machine operator (m/f/d)

3.5 years (1)

Industrial clerk (m/f/d)

3 years (7)

IT specialist for system integration (m/f/d)

3 years (1)

The training is planned according to requirements so that, as a rule, every trainee can be
taken on even after completing his or her exams.
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6.7. The WKW Corporate Academy
Since 2014, the WKW.group has had the WKW Unternehmens-Akademie GmbH,
a subsidiary that is responsible for the further training of employees, mainly
in German-speaking countries.

> Business purpose of the Corporate Academy
The WKW Unternehmens-Akademie GmbH started with a seminar offer initially
for its own employees, but in the meantime the academy also offers its services
to other companies in the region. The core competence is the conception,
organisation and implementation of tailor-made seminar concepts and contents
- an all-round package from the initial idea to the setting of objectives to the
realisation and monitoring of further training. The WKW Corporate Academy is
certified according to DIN ISO 29990. Quality, along with skill and proximity,
is one of the values that make this unit successful.
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> Trainings carried out according to thematic groups
The company academy offers a wide variety of further education programs. It
covers the following subject areas:

•
•
•
•
•
•
•

Personality and self-management
Leadership
Communication
Project Management
Language training
EDP
Technical trainings

In addition to the purely technical content, which is often conveyed to
employees by its own experts, the Academy is dedicated to the topics of
personality development and leadership skills. In recent years, an important
component in the teaching of corresponding methods has been comprehensive
management training, in which all management levels have been included.
Overall, management principles and how to deal with each other and with each
other up to the foreman level were trained, so that more than 350 people took
part in a total of six-day events. The foreground was open dialogue and the
exchange of information across all hierarchical levels. Technical, organizational
and interdisciplinary training measures were also used to raise awareness of
responsibility for the environment and the company’s resources.
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> Structured personnel development and succession planning

Personnel development for the entire WKW.Group is bundled in the Company
Academy. A qualification matrix is drawn up here for all management and key
positions in order to compensate for any deficits in the comparison between
the requirements profile for the position and the skills of the job holder. On
the other hand, this results in a well-founded data basis for succession plan
ning, which refers to all key positions in the group. In the foreground is the
directive to bind the existing knowledge as far as possible within the company
and to cushion personnel changes by motivated, proven employees.
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> Talent Management Program

One of the main objectives of the talent management programme „WKW.leadership“ is to provide
current and potential managers with the skills they need to assume and assume management re
sponsibility. The management code and the management behaviour defined therein are just as much
in the foreground as the communication of methods and knowledge that management requires for
the future management of corporate divisions. A further aspect of this concept is the exchange of
information between potential managers and the creation of a network within the WKW.group.
Modular seminar series and event concepts have been developed to achieve the primary goal of
deepening the leadership qualities of the selected group of people. To this end, a number of key
topics are listed in the following areas:

•
•
•
•
•
•
•
•
•
•

Project work
Business excellence
Change management
Strategy development
Market strategies
Self management
International management
Employee management
Communication
Personal Coaching
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6.8. Occupational safety
Our vision is very clear: “Zero accidents!” Because we know that if we
systematically analyze and track dangerous situations, we can avoid accidents
and adverse health effects. In doing so, we regard the safety and health of
our employees as a corporate objective of equal importance to the quality of
our products and economic success.
To this end, we act in accordance with the following principles:

• Every employee should be able to work well with us and return home safe and

sound, regardless of whether he or she is a member of a management board, a
manager, a specialist or in another function. That is why we jointly strive for
a progressive safety and health culture. The main responsibility for occupa
tional health and safety lies with the management and the executives. They
are aware of their exemplary role in implementing corporate responsibility.

• Occupational health and safety is integrated into all relevant processes of the
company – already in the planning phase - on an equal footing with eco
nomic considerations. The relevant laws, ordinances, regulations and other
requirements are observed. We take appropriate action in the event of in
fringements of the rules.

• The development of safety and health competence is an integral part of
personnel development.
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6.8. Occupational safety
• The prevention of hazards and the reduction of risks to the safety and health of our employees

are our top priority. This is ensured by a preventive approach and the implementation of tech
nical, organisational and personal measures.
Improvement of accidents at work
of the WKW.group (1000-man quota)

• We promote a culture in which we take responsibility for each other. Everyone makes their own
contribution to this.

2018

• In addition to the prevention of work-related injuries and illnesses, occupational health and

safety measures also aim to maintain and improve the long-term health of our employees. At the
same time, the WKW.group ensures that the necessary resources are available.

2019

• Our employees are actively involved in health and safety issues and work independently within

30

the scope of their possibilities to achieve the health and safety objectives.

21

• As part of our emergency management system, we ensure that possible events are identified

quickly and that measures are initiated immediately. To this end, we regularly train our employees
in how to behave in emergency situations. In this way we prevent harmful effects on employees
and avoid interruptions to operations.

1000-employee quota = number of notifiable occupational
accidents (>3 days lost) per 1000 full-time employees
Comparative value for the industry 2016 (BGHM): 35

• The same occupational health and safety standards apply to employees of external companies
as to our own employees. This is taken into account when hiring external companies.
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7. Social commitment

7.1. Partnership cooperation
The WKW.group naturally also obtains part of its added value from business
partners. For us, cooperation in a spirit of partnership is at the heart of
everything we do. Only in an environment of trust can we be a guarantee for
honest, performance-oriented cooperation. And it is only in such an environment
that we succeed in motivating our staff to work together on a daily basis to
achieve outstanding results. The group makes business decisions free from
special interests and extraneous influences. The multiple-eye principle is
mandatory in all units.

7.2. Human rights, child labour
and indigenous groups
In the WKW.group we are committed to the protection of human rights and the
rights of indigenous groups worldwide. We are not involved in human rights
violations, nor do we use child labour in our production units. All forms of
forced labour and modern forms of slavery are absolutely taboo for us as a
company and, of course, for our suppliers.
iStock: fizkes
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7.3. Sponsoring and donations
Social commitment, which is expressed, among other things, through sustained donations, has
always been pursued with conviction and appreciation within the WKW.group. For example, some
time ago, our Group converted Christmas presents for our customers into financial support for local
institutions, primarily concerned with the care of socially disadvantaged children and young people.
Here is an excerpt from the associations that we have been supporting financially for many years:

•
•
•
•
•

Children‘s home „Am Brangenberg“, Velbert
St. Michael Children‘s House, Wuppertal
Children and Youth Farm, Wuppertal
„Kindertafel“ (Free feeding), Wuppertal
Soroptimists, Velbert

When it comes to sponsoring, we concentrate on the comprehensive support of the Bergischer
Handball Club, which, with the support of the city triangle of Wuppertal – Solingen – Remscheid,
has managed to advance to the 1st Bundesliga, where it has established itself as an integral part
of the ”toughest handball league in the world“ with solid performances. With the WKW.group, we
are now premium partner for the fifth year in a row and have also remained true to our sporting
passion when the club completed a one-year trip to the 2nd division in 2017.
The Group does not support political or political-related organisations, neither financially nor in
terms of content.
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7.4. Memberships in associations and federations
The WKW.group is a member of the following associations and federations:		

•
•
•
•
•
•
•
•
•
•

automotiveland.nrw (Automotive Cluster of the State of NRW)
GDA (General Association of the aluminum industry)
VDA (German Association of the Automotive Industry)
VBU (Association of Bergischer Unternehmerverbände e. V.)
VOA (German Association for the surface treatment of aluminum)
DIN (German Institute for Standardization)
DGQ (German Society for Quality)
VDI (Association of German Engineers)
DFO (German Research Society for Surface Treatment)
CSC (Community Supply Chain e. V.)

The above-mentioned memberships are not only used for general association
work, but in particular to exchange information on economic, ecological
and social topics in specific working groups. In this context, membership of
automotiveland.nrw, a cluster focusing on the development of new mobility
concepts and the significance of automotive suppliers in the rapidly changing
market environment, should be expressly mentioned.
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8. On this report
The WKW.group hereby presents its first sustainability report. It documents the current status for
the 2019 financial year and at the same time presents the planned activities on the subject of
sustainability for the coming years. From now on, this report will be published annually and will be
produced exclusively as a downloadable pdf document. It is currently planned to publish this and
also the upcoming reports in German and English.
There was no external review and testing. Therefore this report is not in a mandatory report format
and is not part of the annual financial statements.

8.1. Provisions of the report content and definition of topics
The core statements made relate to the German companies of the WKW.group. Should foreign sub
sidiaries be included in the analysis, this is explicitly mentioned.
In accordance with the “Core” option, the internationally recognised standards of the Global Reporting
Initiative (GRI) were used to prepare this Sustainability Report. The topics listed for our business
activities were determined as part of a materiality analysis and allocated in accordance with the
requirements of the GRI standard. An overview is provided in section 8.2.
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8.2. GRI Index
Index

Theme

pages

Index

102 General information
		 Organization Profile
102-1 Name of the organisation
7, 89
102-2 Activities, brands, products and services
7, 21, 25 ff.,27 ff.
102-3 Headquarters of the organisation
7, 89
102-4 Business premises
12
102-5 Ownership and legal form
7, 8, 10
102-6 Markets supplied
27 ff.
102-7 Size of the organization
7
102-8 Information on employees and other staff
7, 16, 19, 68
102-9 Supply chains
35
102-10 Significant changes in the organization and its supply chain
102-11 Precautionary approach or principle
102-12 External initiatives
21, 80 ff.
102-13 Membership in associations and interest groups
82
		Strategy
102-14 Statement of the highest decision maker
4, 5
102-15 Significant effects, risks and opportunities
4, 5
		 Ethics and integrity
102-16 Values, principles, standards and codes of conduct
10, 13 ff.
102-17 Procedure for consultation and ethical concerns
16
		 Corporate Governance
102-18 Management structure
12
102-19 Delegation of powers
102-20 Responsibility at Board level for economic, ecological and social issues
4, 13
102-21 Dialogue with stakeholders on economic, ecological and social issues
82
102-22 Composition of the highest governance body and its committees
7
102-23 Chairman of the highest governance body
7
102-24 Nomination and selection procedure for the highest governance body
102-25 Conflicts of interest
102-26 Role of the highest governance body in setting goals, values and strategies
13, 14
102-27 Collected knowledge of the highest governance body
102-28 Assessment of the performance of the highest governance body
102-29 Identification and management of economic, environmental and social impacts		
102-30 Effectiveness of risk management procedures
17, 23

102-31
102-32
102-33
102-34
102-35
102-36
102-37
102-38
102-39
		
102-40
102-41
102-42
102-43
102-44
		
102-45
102-46
102-47
102-48
102-49
102-50
102-51
102-52
102-53
102-54
102-55
102-56
201
201-1
201-2
		
201-3
201-4
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Theme
Review of economic, environmental and social issues
Role of the highest governance body in sustainability reporting
Transmission of critical concerns
Type and total number of critical issues
Remuneration policy
Procedure for determining remuneration
Stakeholder involvement in compensation decisions
Ratio of total annual compensation
Percentage increase in the ratio of total annual compensation
Stakeholder involvement
List of stakeholder groups
Collective agreements
Identification and selection of stakeholders
Approach to stakeholder engagement
Key issues and concerns raised
Reporting procedure
Entities included in the consolidated financial statements
Procedure for determining the report content and delimitation of topics
List of essential topics
Re-presentation of information
Changes in reporting
Reporting period
Date of last report
Reporting cycle
Contact person for questions regarding the report
Declaration on reporting in accordance with GRI standards
GRI content index
External audit
Economic performance
Direct economic value generated and distributed
Financial implications of climate change for the organisation
and other risks and opportunities associated with climate change
Liabilities for defined benefit and other post-employment benefit plans
Financial support from the public sector

pages
4

55
55

21
55
21
21
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4
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84
89
84
85 ff.
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8.2. GRI-Index
Index
202
202-1
		
202-2
203
203-1
203-2
204
204-1
205
205-1
205-2
205-3
206
206-1
		
301
301-1
301-2
301-3
302
302-1
302-2
302-3
302-4
302-5
303
303-1
303-2
303-3
303-4
303-5

Theme
Market presence
Ratio of standard entry level salary by gender
to local statutory minimum wage
Proportion of senior managers recruited from the local community
Indirect economic effects
Infrastructure investment and subsidised services
Significant indirect economic impacts
Procurement practices
Percentage of spending on local suppliers
Fight against corruption
Operating facilities that have been audited for corruption risks
Communication and training on anti-corruption policies and procedures
Confirmed incidents of corruption and measures taken
Anti-competitive behaviour
Legal proceedings due to anti-competitive behaviour,
cartel and monopoly formation
Materials
Materials used, by weight or volume
Recycled input materials used
Recycled products and their packaging materials
Energy
Energy consumption within the organisation
Energy consumption outside the organisation
Energy intensity
Reduction of energy consumption
Reducing energy demand for products and services
Water and sewage
Water as a shared resource
Dealing with the effects of water recycling
Water withdrawal
Water return
Water consumption
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pages

35 ff.

15
15

15
25
26

43 ff.
43 ff.
45
45
47 ff.

Index
304
304-1
		
304-2
304-3
304-4
		
		
305
305-1
305-2
305-3
305-4
305-5
305-6
305-7
307
307-1
308
308-1
308-2
401
401-1
401-2
		
401-3
402
402-1
403
403-1
403-2
403-3
403-4
		

Theme

pages

Biodiversity
Own, rented and managed farm sites located in or adjacent to protected areas
and areas of high biodiversity value outside protected areas
Significant impacts of activities, products and services on biodiversity
Protected or restored habitats
Species on the World Conservation Union (IUCN) Red List
and national lists of protected species that have their habitat
in areas affected by business activities
Emissions
42 ff.
Direct GHG emissions
Indirect energy-related GHG emissions
Other indirect GHG emissions
GHG emission intensity
Reduction of GHG emissions
Emissions of ozone depleting substances (ODS)
Nitrogen oxides (NOX), sulphur oxides (SOX) and other significant air emissions
Environmental compliance
Non-compliance with environmental laws and regulations
Environmental assessment of suppliers
35 ff.
New suppliers checked against environmental criteria
Negative environmental impacts in the supply chain and measures taken
Employment
Newly hired employees and employee turnover data
68
Business services provided only to full-time employees,
not to temporary or part-time employees
55
Parental leave
65
Employee-employer relationship
Minimum notice period for operational changes
Occupational health and safety
Management system for occupational health and safety
13, 18, 77
Hazard identification, risk assessment and incident investigation
Occupational health services
63, 64
Employee participation, consultation and communication
on occupational health and safety
58, 60, 73 ff.
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8.2. GRI-Index
Index
403-5
403-6
403-7
		
403-8
403-9
403-10
404
404-1
404-2
404-3
		
405
405-1
405-2
		
406
406-1
407
407-1
		
408
408-1
409
409-1
		
410
410-1
411
411-1

Theme
Employee training on occupational health and safety
Promotion of employee health
Prevention and minimisation of health and safety impacts
directly related to business relationships
Employees covered by an occupational health and safety management system
Work related injuries
Work-related illnesses
Training and further education
Average number of hours of education and training per year and employee
Employee skills development and transition assistance programmes
Percentage of employees receiving regular performance
and career development reviews
Diversity and equal opportunities
Diversity in supervisory bodies and among employees
Ratio of basic salary and remuneration for women
to basic salary and remuneration for men
Non-discrimination
Incidents of discrimination and remedial action taken
Freedom of association and collective bargaining
Sites and suppliers where the right to freedom of association
and collective bargaining may be threatened
Child labour
Sites and suppliers with a significant risk of child labour incidents
Forced and compulsory labour
Sites and suppliers with a significant risk
of incidents of forced or compulsory labour
Security practices
Security personnel trained in human rights policies and procedures
Rights of indigenous peoples
Incidents of violations of indigenous peoples‘ rights
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pages
58, 60 ff.

77
78
78
71
73

69

80
80

80

Index
412
412-1
		
412-2
412-3
		
413
413-1
		
413-2
		
414
414-1
414-2
415
415-1
416
416-1
		
416-2
417
417-1
417-2
417-3
418
418-1
		
418
418-1

Theme
Examination for compliance with human rights
Sites where a human rights audit or
human rights impact assessment has been carried out
Training for staff on human rights policies and procedures
Significant investment agreements and contracts that contain human rights clauses
or that have been reviewed for human rights aspects
Local communities
Operational sites with local community involvement,
impact assessments and support programmes
Operations with significant actual or potential
negative impacts on local communities
Social evaluation of suppliers
New suppliers assessed on the basis of social criteria
Negative social impacts in the supply chain and measures taken
Political influence
Party donations
Customer health and safety
Assessment of the impact of different categories of products
and services on health and safety
Offences related to the impact of products and services on health and safety
Marketing and labelling
Requirements for product and service information and labelling
Offences related to product and service information and labelling
Offences related to marketing and communication
Protection of customer data
Well-founded complaints regarding breach of protection
and loss of customer data
Socio-ecological compliance
Non-compliance with social and economic laws and regulations
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